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June 1985

STUDY OF OL's SERVICE ENVIRONMENT AND WAYS TO ENHANCE OL's IMAGE |

The Director of Logistics has asked IMSS to undertake a
directorate~level objective to enhance OL's image as a
service organization. The following questions serve as
a point of departure to help us determine how OL can
improve its services/support....or better acquaint other
conponents with our role in the Agency. Feel free to
tailor the questions to your component or expand them as
you think best contributes to this effort. Please add
continuation sheets as needed.

1. 1In your component, what activities/products/services act as
"image creators" for you and OL?
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 2)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 3)

4.

What additiona} services/support could your component add to improv
Customer relations and enhance OL's image? Please indicate priorit

Achievable with present resources
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 4)
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QUESTIONS FOR OL DIVISIONS/STAFFS (page 5)

7.

What public relation
S tools could
(e.g., employee bulleti You suggest to enhance OL's ;
2 eti . . S 1mage
briefings)? ns, posters, broechures, V4deo"p;esentationg,
i 25%1

a. } //‘ ) 2’
br\e‘;“mas ct OS/PTTQS efal
006{[ YECE ST AL

b.

g‘

If we were to conduc
; t a voluntar
oL . Y random survey of t i
wha;uts:hln_tpe AgenCY, who would you recommend ge . he perceptions o
pecific questions? queried and with

a.

bI

SECRET (when filled fn) .

Declassified in Part - Sanitized Copy Approved for Release 2012/09/06 : CIA-RDP90-00379R000100070003-5



' - 100070003-5
Declassified in Part - Sanitized Copy Approved for Release 2012/09/06 : CIA-RDP90-00379R000

R SECRET (when filled in)
QUESTIONS FOR OL DIVISIONS/STAFFS (page 6)

9. Has your Ccomponent conducted a customer survey within the past two
years? (. It "yes," please make copies of the survey and
results available to IMSS. (Elaborate, if desired, on any changes
made as a result of the survey or any changes Suggested but not
implemented. )

10. What other suggestions do you have for enhancigg OL's image that ar
not specifically addressed in these questions?
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